
Coyle Community Club 

Executive Board Meeting Minutes 

Remote via Zoom Conference Call 

February 6, 2021 

Board members in attendance via Zoom conference call: President Kimberly Kinser, VP Ted 
Hadley, Directors Alyssa Smith, Dennis Schmitt, Judith Pierce, Bill McSherry, Treasurer Louise 
Mickelson, Dockmaster Tim Mickelson, Membership chairperson Carol Robinson, Roads 
chairperson Rick Gross 

Visitors Angela Wilkinson, Kevin Gallaher, Kaz Gallaher 

Kimberly called the meeting to order at 10:04 am. 

New business: (item discussed at start of meeting to include visitors) 

Parcel: 601334098 

Purchased recently by Kevin and Kaz Gallaher for the purpose of obtaining dock rights.  This 
parcel is an approximately 2 ft wide x 100ft long section that was partitioned off of another 
property many years ago (approximately 1974).   

This question has been raised regarding this same parcel multiple times in the last few 
decades. In the past, this parcel has not been considered eligible for membership in the CCC.  
There have been multiple documents filed with the county, including a 2010 statement of 
position from the CCC board stating the parcel will not be allowed dock rights. 

According to Kimberly, it is no longer possible to subdivide lots in Jefferson County. 

The board will gather more information regarding this parcel and revisit this issue at the next 
meeting. 

Secretary Minutes 

January 2021 board meeting minutes were previously reviewed by all members in attendance.  

Motion to approve minutes by Dennis, seconded by Judith.  Unanimous vote to approve by all 
present board members. 

Treasurer’s Report:  Louise Mickelson 

Monthly report and budget tracker distributed to board members for review prior to meeting. 

We currently have 51 paid memberships. (end of 2020 was 81 memberships) 

Louise will be out of town.  Carol volunteered to check the mailbox, deposit checks that 
arrive, and send copies of membership forms to Louise. 



Committee Reports: 

Dock:  Tim Mickelson 

Issues with piling replacement:  placement of new pilings not working well with rollers. 

Thompson’s was very responsive to our concerns, and are fabricating new rollers to install.  
Chris McLane and Dennis have been working with them to clarify the problem and ensure a 
good plan to rectify issue. 

We have not yet received invoice for the remaining payment due to Thompson’s. 

Roads:  Rick Gross 

No update at this time. 

Membership:  Carol Robinson 

Louise will send Carol updated list of paid memberships for 2021.  Carol will reach out to 
members from 2020 who have not yet paid this year’s dues. 

Old Business 

Bylaw Update Committee: Ted Hadley provided update 

List of documents sent by Ted to board members for review prior to meeting:  summary of 
work done by committee, copy of existing articles, bylaws and dock rules, red-lined version of 
articles, bylaws and dock rules that reflects the work of the committee relative to the 
existing documents, and a non red-lined copy of the proposed articles, bylaws and dock rules. 

Ted presented a detailed review of the red-lined version of articles, bylaws, and dock rules 
utilizing screen-sharing over Zoom meeting.   

Board members had ample opportunity to ask questions and make suggestions for Ted to bring 
back to the committee.  It was deemed important by the board that the scope of the work 
proposed by the committee not include changes to the rules or interpretations of potentially 
contentious items.  All policy changes must be clearly identified as such to the membership.  
Providing a separate document that summarizes all major changes to policy/procedures was 
suggested. 

The board members will now review the documents provided by Ted and email any questions/
comments/suggestions to Bill by February 27, 2021, who will then compile the feedback into 
a document to provide to the committee and review at the next board meeting. 

New Business:  

Dock ramp repair: Dennis, Tim, Chris McLane 



Proposed work to be done to ramp:   

1. Replace treated wood (must be done for DNR lease) 

2. Repair broken pieces of wood, remove rotten wood 

3. Possibly replace some sections of wood with fiberglass grating 

There are funds available in the dock and board discretionary funds that could be used to 
purchase the  materials we need to repair the ramp. 

Bill makes a motion to approve the purchase of materials for ramp repair using the dock 
budget and board discretionary funds, Judith seconds this motion.  Unanimous approval by 
board members in attendance. 

Motion to adjourn by Alyssa, seconded by Dennis. Unanimous agreement by board at 12:31am.


