
Coyle Community Club 
Executive Board Meeting Minutes 
Remote via Zoom Conference Call 

October 3, 2020 

Board members in attendance via Zoom conference call:  President 
Kimberly Kinser, Secretary Kim Kittelson, Directors Carol Robinson, Bill 
McSherry, Dennis Schmitt, Treasurer Ted Hadley, Dock Master Tim 
Mickelson, Guest Louise Mickelson 

Dennis makes a motion to move the CCC board meeting to October 3, 2020 
instead of scheduled October 10, 2020.  Bill seconds this motion.  
Unanimous agreement by all in attendance. 

Kimberly called the meeting to order at 10:05am.  Meeting was held 
remotely due to current Phase 2 restrictions for Jefferson County regarding 
gatherings of groups >5 people.   
 
Secretary Minutes:   
September 5, 2020 board meeting minutes were previously reviewed by all 
members in attendance.   

Motion to approve by Bill, seconded by Dennis.  Unanimous vote to 
approve by all present board members. 

September 6, 2020 Fall Membership meeting minutes were previously 
reviewed by all members in attendance.   

Motion to approve by Dennis, seconded by Bill.  Unanimous vote to 
approve by all present board members. 

Treasurer’s Report: Ted Hadley present at meeting and sent out Treasurer’s 
report via email to board in advance of meeting 

Underwater dock assessment: total cost $2620 
Deposit $1,000 was paid in August 
$1630 paid in September 

Committee Reports 
Dock Tim Mickelson 
Plans to repaint parking lot lines this month if weather allows 
Dock maintenance helper update: 



Olivia will no longer be available to help with dock maintenance 
Dennis recommends pay increase for Joan 
Dennis and Tim will meet and create proposal regarding how we 

organize and pay for dock maintenance 

Membership Carol Robinson 
Carol requests electronic version of member database - Ted will send her 

the Excel spreadsheet 

Roads Rick Gross not present 

Old Business 
Piling replacement:  
Submerged aquatic vegetation report submitted by Kimberly to Army Corps 

of Engineers - we are awaiting approval.  This is the final permit needed 
for us to schedule the work with Thompson’s Pile Driving. 

Doug Fritts (our contact at Thompson’s) is on vacation 
Kimberly to reach out to him and obtain a copy of their construction 

contract for our review 
WA Department of Fish and Wildlife has already issued permit and has set 

the date for project completion to be January 15, 2021 
Per Ted:  the terms of our lease renewal with Department of Natural 

Resources requires us to obtain a construction completion bond  
Kimberly will research about the bond requirement and can reach out 

to her contact at the DNR to confirm 

Albatross sailing vessel: 
We received a letter from the attorney that Great America Insurance 

retained for us:  at this time we are waiting for probate process for Mr. 
Jordale’s estate to be completed. 

New Business 
Elk Road speed limit sign:  We received email from member Gina 

Melton that speed limit sign on Elk Road at Hazel Point Road was 
stolen, and she requests that the sign be replaced 

Per Dennis: he doesn’t believe we are obligate by bylaws to replace 
the speed limit signs on our private roads, but states that the CCC 
has replaced signs in the past and suggests that we replace this 
sign. 



Some speed limit signs designate 10mph and others are 15mph.  Carol 
suggests we review this and standardize the speed limit (with 
possible exception of Alder and Wolf Roads because they are 
access roads and may be 15mph for that reason). 

Kimberly will drive around the private roads to note what speed 
limits are on different roads and report back to the board. 

Kimberly will contact Karen Gale to find out where signs were 
ordered from in the past. 

Inventory of the CCC 
Our bylaws require the secretary to take an inventory of CCC belongings 

once a year 
Kimberly reviewed our documents and was unable to find an inventory 

sheet from past years. 
Kim and Kimberly will work together to complete an inventory assessment 

of CCC belongings before the end of year 2020. 
Carol suggests that the inventory include a list of who has keys to storage 

shed. 

Bylaw Update 
Kimberly inquires to CCC board members if there is still an interest in 

amending bylaws 
Per Dennis:  Some of the updates to bylaws that have been discussed in 

the past need to be made to reflect our current practices (i.e. remote 
online meetings, electronic communication, etc).  He suggests that 
this work should be completed by a committee, presented to the 
board for approval, and then presented to the membership for a vote. 

Ted makes a motion:  I make a motion that the executive board by the 
general powers suggested in Article 4 Section 2  and in Article 10 Section 
3, establish a bylaw committee. Scope of work for the bylaw committee 
shall be to review the governing documents of the club, the articles of 
incorporation, bylaws, and dock rules, and to propose any recommended 
changes to the executive board for their consideration.  The term of the 
bylaw committee shall be October 3, 2020 through the spring 
membership meeting or April 11, 2021, whichever is later.  The bylaw 
committee shall provide to the executive board monthly status updates 
on its work at the executive board meetings. 

Bill seconds this motion. 
Discussion of motion: 



Ted: bylaws should be clear enough that we can all interpret them 
and act upon them based on a plain reading.  Bylaw committee 
should strive for clear understandable rules. 

Ted suggests a few categories of work for the committee: 
Basics:  correct misspellings and formatting issues and improve 

the technical function of existing document 
Technology:  meetings via Zoom, electronic methods of 

communication, include stronger language about board’s 
responsibility to maintain website 

Process: inconsistencies between bylaws and dock rules, 
updating bylaws that reference documents that are no longer 
used, consider changing audit process to reflect fiscal instead 
of calendar year 

Technical issues: i.e. multiple Churchill lots are owned by LLC’s 
and Trusts - no clear language is present in bylaws for how to 
manage membership eligibility in these cases 

Ted identifies three “hurdles” for enacting bylaw changes if we vote 
to accept this motion:  committee consensus, board review of 
suggested changes, vote of membership to approve bylaw 
changes.  This structure would provide adequate safeguards 
for the membership. 

Bill:  the scope of the work of this committee should be to make 
“necessary and highly advisable bylaw changes” — the goal 
should be to modernize the bylaws and to reflect current 
practice, not to create a perfect document.  The scope of work 
for the committee should not be limited by the changes Ted has 
described, as committee members may identify other important 
changes and/or disagree with what Ted has presented.  

Ted: clarifies that his intention is for the committee to define the 
scope of work for this project, and the suggestions he made for 
specific changes or areas of focus are a just a starting point 

Carol:  believes the most important change is regarding 
membership requirements in the case of lots owned by LLCs 
and Trusts. 

Bill:  believes updating bylaws regarding indemnity is necessary.  
Has also noticed several inconsistencies that should be 
addressed for accuracy and clarity. 

Kimberly invites more discussion prior to voting on motion. 
Motion approved by unanimous agreement from board members in 

attendance. 



Kimberly appoints Ted Hadley as the chair for the special committee to 
update bylaws.  Dennis makes a motion to approve this appointment, 
Bill seconds this motion.  Unanimous approval from board members in 
attendance. 

Ted makes motion that initial members of the special committee to update 
bylaws shall be Wendy Stafford, Chris McLane, Carol Robinson and Bill 
McSherry.  Dennis seconds motion.  Unanimous approval from board 
members in attendance. 

Participation and membership in this committee is open to all CCC 
members. 

Motion to adjourn by Bill, seconded Kim, unanimous agreement by board 
at 11:08am.


