
Coyle Community Club
Executive Board Meeting Minutes

September 1, 2018

Board Members attending: President - Karen Gale, Secretary - John Bell, Treasurer - 
Ted Hadley, Directors - Carol Robinson, Doug Eggert, Tim McKee, Robert Bautista 
Committee Chair attending: Roland Faragher-Horwell
Not Present: Vice President - John McClane

The board meeting began following a dock work party and lunch.  The meeting was 
called to order at 12:32 PM at the Birch Street Dock.  This meeting will be split into two 
parts with an initial segment at the dock, and a follow-on segment at the community 
center.  With this arrangement, Karen requested that we agree to suspend the normal 
order of reports, and this was agreed without objection.

Dock Committee (Chairperson: Roland Faragher-Horwell)
Roland reported that as of the end of today’s dock party, most things are in reasonably 
good condition with the following exceptions:
a. Some kind of coating needs to be applied to the surface of the concrete that is above 

water in order to reduce the rate of spalling.  This degradation is likely a result of 
water entering small cracks, and then going through freezing and thawing cycles.  
Coatings are available specifically to mitigate this problem, and this should be carried 
out within the coming year.  Ideally, this would be done this year prior to winter and 
following a pressure wash of the dock to clean off debris.

b. At the top of the “gate house” that shelters the pedestrian walkway leading to the 
dock, there are three horizontal beams that support the roof, and they are very 
rotten.  This is a result of the beam ends being exposed to the weather.  These 
beams can be replaced with shorter beams that would not have their ends exposed 
to weather.  This should be straight forward with a group of people first disconnecting 
and removing the roof.  This should also be done within the coming year.

c. The wooden ramp that leads to the dock has continued to deteriorate, and it seems 
that the practical lifetime of this structure has nearly come to an end.  There should 
be a plan developed to replace the ramp within the coming two years.  We can likely 
limp along for that period of time continuing to replace boards as they rot.  This 
timeline would help ensure that sufficient effort is spent in finding the best 
replacement solution.  Also, this can serve as a point of negotiation for the DNR 
tidelands lease renewal next year.

Roland announced that Tim Mickelson has agreed to serve as our new dock 
chairperson, and that the transition can happen very soon.  The board was delighted to 
hear of Roland’s success in finding a new chair for his position, and also commended 
Roland on what a great job he has done during his two years in this position.

Karen provided a summary of the status of the dock cleaning contract with Nam Siu.  
There has been some discussion about the underwater marine growth that still remains 
in some portions of the dock, and whether or not contract completion is conditioned on 



cleaning of this remaining material.  It was also a concern that video recordings of the 
dock’s under-side were accidentally lost so we currently have no proof to show DNR 
that we have recently performed this maintenance.  
Tim moved that Karen write a letter to Nam describing our need for him to once 
again obtain video recordings that show the current condition of the under-side 
of the dock.  Robert seconded, and all agreed.  Further news may be available at our 
next meeting.

Karen described that she has not yet sent letters of non-compliance to owner’s of boats 
that show some problem with respect to our dock rules.  Her thought of how best to 
proceed in the future is as follows:
1.  Board to be notified of any non-compliance by the dock chair.
2.  Secretary to send letter of non-compliance to the owner.
3.  President and vice president to jointly handle follow-up with the owner.
The board agreed that this was a sensible division of the effort.

The board discussed what location would be ideal for posting BMP’s (as discussed in 
prior meetings).  Since most of the content relates to the use of water, it was agreed to 
post the sign right next to the water faucet.

A separate sign stating “No Tie-Ups to Ramp”, will be posted so that people who are 
approaching the ramp from the water are informed not to tie up at the ramp.

Roland has prepared a presentation about a surveillance camera system that could be 
used at the dock.  This will be a topic for funding consideration at the Fall membership 
meeting.  While we were gathered at the dock, the board had some discussion about 
what might be good positions for camera placement.

Treasurer’s Report - Ted described that at last count there are 87 members for this year 
with 72 of those also being dock members.  Quite a few new members have been 
signing up this year.  CD’s will be rolled over sometime later this fall.

The board meeting relocated to the community center for use of the large monitor for 
the remainder of this meeting.

Karen asked if the minutes from our August meeting had been reviewed by all.  John 
mentioned a correction related to fire truck location provided by Tim.  Tim moved that 
the minutes be approved, and with second by Doug, all agreed.

Based on Nam’s conclusion that there is no need for below-water concrete sealing, it 
seems sensible to redirect the funding approved for that purpose towards sealing of the 
above-water surfaces instead.  This would likely require funding only for the sealing 
material assuming it could be applied as part of a work party later in the Fall.  This topic 
will be brought up during the membership meeting for decision.



Karen brought up a point about the Club’s charter that she wanted to emphasize.  The 
Club’s purpose is to benefit all Churchill-Coyle property owners, regardless of their 
membership status.  There is a perception that arises from time to time by some that the 
Club is only concerned with those property owners who have boats at the dock, and it is 
important that this view be corrected.  Karen expressed hope that perceptions can be 
corrected in the next couple years when the 50 year anniversaries of the Churchill-
Coyle development and the Coyle Community Club occur.

Karen informed the board that John McClane has decided to step down from his 
position as Vice President, effective immediately, in order to make time for other 
priorities.  This opening will be addressed at the membership meeting.

Wolf and Alder Roads Maintenance Committee (Chairperson: Tim) - The roads are in 
reasonably good shape.  Some additional gravel will be purchased with remaining funds 
and applied later in the year, when roads are not so dry.  This will be mainly at the 
corner of Wolf and Alder, and for patches here and there.

Membership Committee (Chairperson: John Bell) - The membership directory will be 
updated for distribution in the next couple months in order to correct known errors and 
to add some new members who have requested to be included.  Though John is 
stepping down from being on the board after this year, he is willing to continue to serve 
as Membership Committee Chair during 2019.

New Business:

Fire Hydrant Status - Tim understands that funding has been approved for a new 8 inch 
line from the water tank to a new hydrant on Hazel Point Road.  A more complete 
update is expected from Chris Mclane at the membership meeting.

Fire Truck Driver Taining - Roland reported that the seven local people who have 
volunteered to respond to fire emergencies are in the process of being trained for 
driving the trucks (water truck and potentially a brush truck).  This training involves 
driving practice as well as on-line study and testing.  Completion of the training will likely 
occur around December of this year.

In preparation for the membership meeting, Karen checked that board members are 
taking responsibility for set-up, member sign-in, coffee and clean-up.  Ted will be 
providing a current printout of active members.  Paper ballots will be prepared in case 
there are multiple people nominated for one of the open positions.

Scanning of a small portion of club records has been completed by Sergei at a cost of 
$60 (six hours at $10/hour).  He has offered to scan the remaining five bins of records 
for a fixed amount of $600.  This is much less than previously estimated, and it is 
notable that Sergei’s scanning process includes “OCR” (optical character recognition) 
that enables searches by key words.  Scanning would allow for the club to become fully 
compliant with the record keeping requirements of our bylaws, and remove the current 



need for storage of the hardcopy record bins.  Robert moved that the board approve 
this remaining scanning of records, and use $600 from the Discretionary line item 
for funding.  The motion was seconded by Tim, and approved.

With the large monitor set up, we proceeded to dry run the materials to be shown during 
the membership meeting.  Roland showed the charts he had created to help describe 
his research into a surveillance system.  A very detailed information package was 
presented, and this will be included as an attachment to the minutes for the membership 
meeting.  Tim moved that Roland show his material to the members at the 
membership meeting to determine how to proceed.  John seconded, and the motion 
was approved.

Karen gave the board a quick dry run of the charts she has prepared for the 
membership meeting, and ensured that committee chairs would be available to speak 
for their subjects.  These charts will also be added as an attachment to the minutes for 
the membership meeting.  It was noted that much of Karen’s material intends to 
describe the goals and priorities of the board for the coming year.  In order for the 
members to understand this before deciding to become part of the board, the 
nominating and voting for board positions will be done after the presentation.

There was some discussion related to potential nominations for board positions.  With 
the exceptions of Doug and John, the current board members are willing to continue to 
serve next year.  With the recent departure of John McClane, this leaves three positions 
that must be filled by other members.  Some prospects have been identified by Dennis 
Schmidt, the nominating committee chairperson.

The lease renewal that will happen in 2019 was brought up as a point of discussion.  
Tim feels it will be very important that there be a single point of contact identified to 
handle all communication between the club and the Department of Natural Resources 
during this process.  This is to ensure good communications.  Related work that 
develops can certainly be performed by other members so long as the communication 
channel is always through the designated individual.  Tim moved that Karen be the 
single point of contact for the lease renewal.  The motion was seconded by Robert 
and approved.

Roland related that there are 6 large floats owned by the Club that have been stored by 
Chris Mclane and are now stored by Roland.  We decided to offer them for free during 
the membership meeting.

Robert moved to adjourn with second by Doug.  Meeting ended at 4:25.


