
Coyle Community Club 
Executive Board Meeting Minutes 

August 11, 2018 

Board members attending: President - Karen Gale, Secretary - John Bell, Directors - Carol Robinson, 
Doug Eggert, Tim McKee 
Not present: Vice President - John McClane, Treasurer - Ted Hadley, Director - Robert Bautista 

The meeting was called to order at 10:03 AM at Karen Gale’s home. 

Minutes from previous board meeting on July 14 were approved without change from the draft 
e-mail distribution. 

Treasurer’s Report - Ted had sent an update to his tracking spreadsheet by email prior to this 
meeting.  Gale described some of the main points as follows.  There are now 86 total members 
with 71 dock members… the highest since 2015. 

President’s Comments: 
Scanning of archives remain to be bid.  Sergei has offered to use his high speed scanner and 
optical character recognition (OCR) Adobe software.  Karen thinks there may be time prior to 
Fall meeting for Sergei to scan the two binders that document a large portion of significant club 
history.  This would help towards the goal of digitizing the club records, and also help to 
determine the remaining effort required to complete the job.  John moved that the club 
authorize up to $150 to pay Sergei to begin scanning of the two “history” binders for club 
records.  Tim seconded, and the motion passed with one abstention. 

Karen is still hoping to gather research and cost numbers for surveillance camera system in time 
for Fall meeting. 

It is not yet known if Nam has finished the removal of all of the discarded pieces of junk he 
identified during his survey that need to be removed.  Removal of these items is expected to be 
described in his post-cleaning survey report that is pending. 

Vice President’s Comments - NA 

Dock Planning Committee (Chairperson: Tim McKee) - Tim is thinking of pursuing bids for 
replacement of the ramp since the existing ramp lifetime is now considered to be as little as two 
years.  Deterioration of the ramp wood structural components is proceeding rapidly and we 
should monitor the condition on a regular basis.  No bids have been obtained yet, but Tim’s 
SWAG is roughly $20K.  He intends to call a meeting of the dock planning committee to discuss 
design and acquisition options at some point.  Goal is to have design and bid information 
collected by the time the tidelands lease renewal occurs.  Work would ideally proceed after 
lease is secured (depending in part on how intact the ramp remains by that time). 

Dock Committee (Chairperson: Roland Faragher-Horwell) - NA 

Wolf and Alder Roads Maintenance Committee (Chairperson: Tim McKee) - Roads are in 
reasonably good shape at the moment.  Some cleanup is expected to be needed after we get 
some rain. 



Membership Committee (Chairperson: John Bell) - Expect to finish review of database against 
County records by next month.  Karen mentioned that Anne Webster described a concern about 
incorrect identification for primary contact on her membership line in the member directory.  
John described that the source of the data is membership renewal forms, and we can only enter 
information that is provided by the members.  In any case, John will make sure to clean up 
Anne’s information and check with her prior to next publication. 

Other Committees when Applicable (Audit, Nominating, other?)  
Dennis Schmitt (Chairing the nominating committee) was unable to attend today.  Karen 
reported that Dennis has three potential candidates for board positions that will become open. 

Old Business:  
Dinghy "no tie-off to ramp" sign - status unknown. 

New Business: 
Enforcing new vessel compliance rules & BMPs: 
The time has come to enforce the new dock rule approved at the April membership meeting.  
The main known issues of non-compliance are: a) absent dock member decal for current year, 
b) lack of Coast Guard Safety certification decal or c) absence of current Washington State 
registration (for boats that require registration).  Certified letters should now be sent to the non-
compliant boat owners.  Planning to do this prior to Fall meeting. 

September newsletter review: 
 Mention that certified letters have been sent to noncompliant boat owners, 
 BMPs overview and a link to full text, 
 Explain what enforcing new vessel compliance rules & BMPs looks like, 
 Call for volunteers for road clearing to provide emergency access (20’ wide, 12’ high) 
Karen will send out a draft newsletter for review by e-mail. 

Tim reported that five people (himself included) met with Chief Karp to receive training for the 
local fire truck and brush truck parked at the Coyle Fire Station at the top of the hill on Coyle Rd.  
Training in operation and maintenance will continue.  This could mean a possible 30 minute 
head start in responding to local fires in advance of County fire fighters.  Separately, PUD will be 
installing a dedicated 8 inch line between the water tank and the hydrant on Oak Street.  Tim 
doesn’t know if the other Churchill-Coyle hydrants will be upgraded to become functional. 

Exec board meeting on Saturday, Sept. 1 at 1:00 (location TBD).  Note that this coincides with 
the day of the dock work party that will occur from 9:00 till 12:00. 

Membership meeting on Sunday, Sept. 2 at 1:00 at LBJ Community Center. 
Karen mentioned that coffee that was left over following the July Party can be put to use at the 
membership meeting.  John volunteered to bring plums.  Meeting topics to include: welcome 
new members, elections of board officers and open directorships, election of audit committee, 
progress and activities, potential new budget items, and describe desire for committee to 
organize the July party.  Board members should plan to arrive early to help with setup. 

Tim moved to adjourn at 10:55.  Motion was seconded by Doug and all approved.


