
Coyle Community Club
Executive Board Meeting Minutes

July 14 2018

Board Members attending: President - Karen Gale, Secretary - John Bell, Treasurer - 
Ted Hadley, Directors - Carol Robinson, Doug Eggert, Tim McKee 
Committee Chair attending: Roland Faragher-Horwell
Not Present: Vice President - John McClane, Director - Robert Bautista

The meeting was called to order at 10:05 AM at LBJ Community Center.
Minutes (additions-corrections) -Tim moved, Doug seconded and Board approved 
minutes from our previous board meeting in June.

Treasurer’s Report - Ted described that one of the CD’s matured and has rolled into the 
savings account.  Ted will call the credit union to buy a new CD soon.  Dues income is 
slightly exceeding income compared to income at this time last year.  Ted will identify all 
people who were active dock members last year who have not renewed this year.  He 
will provide the list to Carol so that she can deactivate the corresponding keys.  It was 
clarified that expenses for the July party should come from the Membership budget line 
item rather than Board Discretionary.  Side discussion about boat decals led to the 
desire for members to be directed to place the stickers in a specific location (per dock 
rules) to simplify the job of locating them.

President’s Comments:
• The TEPC preparation meeting (organized by Roland) for vacationers went very well 

with 22 people attending for the full 3 hour duration.  It was a very productive meeting 
covering Map Your Neighborhood, Bug Out Bags, DART, and lots more.

• June newsletter review: Lots of positive feedback from members who appreciated the 
update, and the wealth of information about Coast Guard inspections, the July party, 
and the warnings of changes to dock rules.  About 50 letters were sent via regular 
mail, and the remainder of the members are signed up for e-mail notification only.

• July 4th, raffle:  New format and gift selection method seemed to work well.  Hats were 
the most popular items.  Tim and Roland will work together to look into internet hat 
supplier purchase options for next year (perhaps even to sell as a fundraiser).

• Barge dock request & support withdrawn by proponent & supporters.  Therefore, this 
topic will no longer be an agenda item or future budget proposal.
• News from Fire Chief is that PUD has upgraded priority of fire hydrant operation to 

ensure they become fully functional by the end of this year.
• Float cleaning by Nam, status of permitting & cement crack sealing:  Nam’s last day of 

cleaning is expected to happen on July 22nd.  Ted will get a check to Roland to give to 
Nam for final payment.  Nam has found that all cracks found so far are above the 
water line and are sufficiently minor to not warrant crack sealing at this time.  
Therefore, there is no need to plan for permitting or funding for crack sealing until this 
situation changes.  Nam will provide a written report with photos and video files when 
he is finished with the cleaning work.



Vice President’s Comments - NA

Dock Planning Committee (Chairperson: Tim) - Given status of Nam’s feedback, there 
are no further major items to address prior to the lease renewal.  Tim and Roland will 
investigate options to treat the top surfaces of concrete to alleviate spalling.  Note that 
this is completely independent of the “crack sealing” that was being investigated by 
Nam.  Spalling refers only to weather related deterioration on the horizontal top 
surfaces.  There would be no need for permitting to apply a suitable coating that 
addresses this concern.

Dock Committee (Chairperson: Roland) - The second set of hand rails have been 
received, and the fastening bolts and epoxy will be purchased soon.  Roland and 
Dennis Schmitt plan to install the rails in about a week.  Although, the floating dock 
condition is very good (per Nam’s reporting), the wooden ramp that leads to the floating 
dock is seriously deteriorating.  There are some heavy wooden components with 
significant cracks that open during low tides.  Roland plans to remedy this by sistering 
some treated lumber to the problem areas.  Roland is also addressing a problem with a 
marine plywood flap on the ramp walkway that is failing.  Through a friend at a supply 
store, Roland was given a piece of rigid plastic material that will be much more durable 
than plywood, and he has coordinated help to cut the new material to replace the failing 
flap.  This leads to Roland’s recommendation that we plan to replace the ramp by 
means of a bid process using professional contractors.  The existing ramp should be 
sufficient to get through the DNR renewal next year.  Roland purchased an electric lawn 
mower to replace the gas mower, and he’s trained Joan with operation.  There are no 
longer any regular needs for gas operated maintenance tools at the dock.

Wolf and Alder Roads Maintenance Committee (Chairperson: Tim) - no update

Membership Committee (Chairperson: John Bell) - The member and property owner 
spreadsheet will be updated prior to next meeting so as to check with any changes of 
status from the county records.  Karen also advised that a 3rd e-mail column be added 
to address some situations where two e-mail addresses per membership are not 
adequate.

Other Committees when Applicable (Audit, Nominating, other?) 
Dennis Schmitt (who volunteered to be Nominating Committee Chair at the April 
meeting) has been in communication with Karen.  He will be looking into board 
candidates to support our September membership meeting.

Old Business: 
Finalize Dock Rules for printing and posting, as prepared & submitted by John Bell in 
June.  Tim moved and Doug seconded that new version be approved.  The Board 
approved, and Karen will print and laminate the rules for posting at dock.



We need a sign stating “NO TIE OFF TO RAMP”.  There have been recent occurrences 
of boats tying up at the ramp railing for extended periods.  It was noted that dock rule 11 
already prohibits this type of use, so the proposed sign would be consistent with our 
rules.  Roland will pursue acquisition of this sign along with replacements for some of 
the other signs that have degraded.

Review July 4th event:
• The amount of left over food was minimal.  We should probably increase numbers to 

cover one or two dozen additional people in the future.
• Karen expressed thanks to those who helped with some of the efforts.
• To avoid problems with insufficient volunteers at future meetings, Karen recommends 

that we give notice in the upcoming newsletters and member meetings that volunteers 
must commit to help long in advance of events or they will not occur.
• The raffle ticket sales/donations collected $343.  John B. moved that the club 

increase matching TEPC donation from $150 to $157 from discretionary budget.  
Doug seconded and the motion passed.  Ted will prepare a check for an even $500 for 
TEPC (Treasurer: Cathy Bohman).
• We discussed the desire to form a July Party Committee that would be responsible for 

all the full planning and execution of the event.

New Business:
Karen read a letter that was written by Paul Shelton that relates to the possibility of 
sending notice in the future to boat owners who have non-compliant vessels moored at 
the dock.  There was minor editing of the wording.  Tim moved and Doug seconded to 
approve the letter as edited.   The motion passed.

Karen finished tailoring the Best Management Practices (BMP’s) as provided from the 
Washington State Department of Ecology.  Some of these BMP’s will be posted at the 
dock in abbreviated form.  Some will likely be proposed as a future dock rules revision 
(in the form of an addendum) at some point in the future.  Karen will distribute a writeup 
of these BMP’s via email.

Volunteers are needed for road clearing to provide adequate fire truck access.  There 
are a few areas within Churchill Coyle that do not satisfy the requirements of a clear 
width of 20 feet and height of 12 feet.

Carol moved to adjourn and Doug seconded.  Meeting adjourned at 11:15


