
Coyle Community Club
Executive Board Meeting 

March 10, 2018 

Board Members attending: President - Karen Gale, Vice President - John McClane, Secretary - John 
Bell, Directors - Carol Robinson, Robert Bautista, Doug Eggert, Tim McKee 
Not present: Treasurer - Ted Hadley
Committee Chairs attending: Roland Faragher-Horwell
Member present: Francine Rose, Tove Cooke
The meeting was called to order at 9:58
Tim moved to approve the draft minutes from February as amended.  John M. seconded the 
motion and it was approved.

Treasurer’s Report:  Ted’s report was distributed to the board by e-mail prior to the meeting.  Most of the 
board members had reviewed the report in advance of this meeting.  The consensus was that the report 
was clear and there was no concern to warrant discussion.  Karen mentioned that she will work with Ted 
to prepare the Spring newsletter.

Francine was invited to describe her research related to a low-profile “kayak barge” that could be tied up 
to the dock.  A working example of this approach exists in Poulsbo.  This approach allows the barge to be 
moored in the same manner as any boat, and does not trigger any requirements for permits that would 
be associated with a modification to the dock.  She pointed out that such a barge would only be intended 
for use in launching and not for mooring boats.  Her initial research into this topic is posted on the Club 
website.  Her guesstimate for cost is about $4,000.  She thinks there might be fund-raising approaches 
that could cover some or perhaps all of the cost.  The proposed mooring location is on the left side of the 
pedestrian walkway before the gate.  This would be a necessary requirement to enable launching of 
boats that would not fit through the pedestrian gate.  There was some discussion about this location 
since it would effectively provide a publicly-accessible kayak launch even though the Club’s walkway to 
the pedestrian gate is private.  Such public access already exists prior to the pedestrian gate, however, 
with the high-profile above water, the walkway is not suitable for launching some boats.
Roland pointed out that there seem to be two basic questions:  
Independent of design or funding details, does the community (membership) desire a low-profile dock?  
How would we best go about building and installing such a structure?
Tim expressed that there would likely be 2 steps for something like this to go forward:  
1-The board discusses further and forms a proposal for the members, and 
2-At the membership meeting, the members consider the proposal and either approve or not.
Francine expressed her appreciation to the board for considering her ideas and to Tim for his 
involvement prior to this meeting.

President’s Comments:  Karen was happy to mention that new neighbors are moving in on Wolf.  
Separately, she is hopeful that another prospective couple may purchase an available listing.

Karen passed along a comment from Wendy that she would like to reassign the Club’s Facebook page to 
a current board member.  Although Francine has been updating Facebook, the account actually belongs 
to Wendy.  This raised some questions of why the Club has both a website and a Facebook page.  This 
seems to invite contradictions between the two sites, and members may be confused about where the 
true information exists.  After some discussion, the board agreed that Karen should work with Francine to 
clarify the process for making updates to the Club’s website.  Karen will plan to add the topic of 
Facebook at our upcoming membership meeting.



Karen mentioned that Wendy had brought up another concern about the calendar dates on the Club’s 
website not being updated.  John B. offered to take care of keeping the calendar up to date on the Club’s 
Google account.  The Club website calendar dates are automatically linked to this Google calendar.

Vice President’s Comments - none

Dock Planning Committee (Tim McKee led this discussion in Jackie’s absence)
Jackie has obtained a draft contract from Nam for removal of marine growth from below water level on 
the dock and for removal of the hazardous objects on the sea floor adjacent to the dock.  Nam is 
prevented from bidding on the work to fill cracks in the dock due to a conflict of interest (he expects to be 
in the approval process for an associated permit).  However, Nam knows candidates for this work.  Tim 
offered to pursue obtaining an estimate for crack filling, including the permit, to aid in discussion at the 
membership meeting.  After some discussion, the board agrees that the most sensible plan to pursue is 
as follows:
a. obtain cost estimates for dock scraping and crack filling (including permit),
b. membership approval of budget, 
c. application for crack-filling permit,
d. receive approved permit,
e. dock scraping (by Nam), and
f. crack filling (as soon as possible following dock scraping).
Related to the presentation to members, it would be helpful to be able to present video from Nam’s 
survey.  Roland pointed out that a 50 inch plasma screen is now available at the community center for 
such use.  Upon learning that this was donated by Roland, the board expressed their thanks to him.

Wolf and Alder Roads Maintenance Committee (Chairperson: Tim McKee)
Tim has been trying to get in touch with Bill Fogle to arrange for gravel storage, but without success.  His 
plan is now revised to use Karen’s driveway for temporary storage and he will go ahead with getting 
gravel delivered there and then proceed with filling potholes and adding coverage on Alder and Wolf.  He 
also plans to follow Karen’s recommendation to call for utility locating services prior to gravel spreading.  
Tove Cooke related that he has been successful in collecting money from some of the property owners 
on Bear and Maple to cover expenses for gravel in that area.

Dock Committee (Chairperson: Roland Faragher-Horwell)
One pair of handrails have been in place for about 3 weeks so far at one side of the disabled moorage 
slip.  The question now is to determine if we want the same type of rails on the other side of the disabled 
moorage slip and on the outside load/unload zone.  Following discussion, we intend to request budget to 
cover the expense for two more pairs of rails, but to hold off on the decision until there is more usage 
experience with the newly installed rails.

Everything is ready for the installation of emergency exit button.  Roland and Dennis simply need to 
coordinate a meeting time to do the work.

Roland notified the board that Seth will be leaving soon, so we need to get the word out for a new dock 
maintenance person.

Membership Committee (Chairperson: John Bell)
A draft of the membership directory was presented that lists all renewing members who checked the 
“yes” box for inclusion in the directory.  John will update the draft to include a disclaimer about holding 
the board and members harmless for unintended release, and will distribute to the board via e-mail for 
review.

Related to the nominating committee, Karen introduced an idea that we help with this process by writing 
“invitations to participate.”  Each position (board officers, directors, committee chairs, dock maintenance, 



other?) could have a short write-up that outlines the duties and time commitments.  Having these 
available at the membership meeting might be very helpful for recruiting members for a nominating 
committee and perhaps some nominees.  There was consensus that the best approach would be to 
make this a group effort with each current participant drafting a description about their position.  Karen 
hopes this can serve to better communicate to the club members what we give and receive while serving 
in these positions.  Karen asked that we each commit to doing this within the next 2 weeks.

Old Business:
Wording for the proposed dock rule related to sea-worthiness was discussed.  Tim described the e-mail 
exchanges that have been going on among several members, and he expressed thanks to all for 
support.  He offered that some language written by Roland seems especially clear.  It also makes clear 
that the intent of the rule relates to the safety of the dock rather than an aesthetic concern about the 
condition of moored boats.  Karen offered to forward the language from Roland to Paul Shelton (who 
originated the proposed rule at our September membership meeting) so that he can think about the 
suggestions prior to our April membership meeting.

Karen has made contact with a Coast Guard Auxiliary “Power Squad” member.  He is willing to be 
present at the dock on April 7th from 11:00 to 3:00 to carry out boat inspections.  Karen could invite all 
the members to bring their boat for this service (not necessarily in the water).  A passing inspection would 
result in him placing a sticker on the boat that informs officials that the boat has been inspected.  The 
board agreed that this is a great thing to coordinate.

Karen contacted a real-estate attorney by e-mail in connection with our recent discussions about the 
status of Birch Street.  Karen’s e-mail thoroughly laid out the elements, and generally sought advice on 
the Club pursuing adverse possession.  Karen read the e-mail response from the attorney to the board.  
The attorney generously provided her initial opinion that a favorable outcome was quite unlikely.  She 
went on to describe some of the legal conditions that are applicable, and how our case would likely fall 
short of satisfying those conditions.  She didn’t decline further effort, but she stated that such work would 
be billed at her hourly rate.  Karen then went on to describe her review of Club archives that relate to the 
Churchill Coyle roads in general (including Birch Street).  She found extensive notes going back for 
several decades, and expressed her gratitude to Paul Shelton for his outstanding work on this topic.  
Paul had gone over all the letters and court filings, going back to 1969, and concisely summarized the 
interactions.  The bottom line appears to be that ANY change of legal status for the roads would 
necessitate the Club initiating a law suit against the heirs of the original owners.  This explains why the 
nebulous ownership has persisted so many years.

Realizing that the board’s enthusiasm for changing the property status of Birch Street may now be 
fading, Karen has been thinking about our fundamental goals.  She feels that our real desire is the safety 
and security of all people who make use of the dock and surroundings.  Also, the well-being of the dock 
property, the boats and the environment are all of concern.  To that end, she wonders if some kind of 
surveillance approach might be an effective method to deter or detect wrong-doing.  This might consist of 
cameras that record imagery that is accessible remotely on-line.  Roland offered to do some research 
about hardware, mounting locations and cost estimates.  This could be included in the budget request.

Carol is now in possession of all of the Club’s archived paper records.  Karen is investigating the cost for 
professional scanning.  Depending on the estimated cost, we may want to include that in the budget 
request also.

Karen had some feedback from a local real-estate agent who is excited about the idea of a lock-box that 
would enable agents to show prospective buyers the dock facility.  This seems worth pursuing.  Karen 
has also been thinking more about the content of a statement about the Club that might help agents with 
marketing.  This will be on-going.



New Business:
Volunteers for April Membership meeting preparation:  
(I missed who volunteered for refreshments and cleanup)
Doug and Roland will help with setup, 
John B. will provide coffee, cream & sugar.

Karen went over an initial agenda for the Membership meeting as follows:
• Welcome, Intro & Thanks to board, providers of refreshments, etc.
• Welcome to new members
• Thanks to Wendy for the work on Willow St, and to Tove for work on Bear & Maple
• Treasurer’s report (comment on new signatories and Ted’s contributions)
• Audit Committee report (H.R. Bohman & Gary Elmer)
• Nominating Committee, solicit members and share position descriptions
• Membership report & membership directory
• Paperless (e-mail only) participation… Thank’s for helping to save money!
• Articles of incorporation revisions (wording as stated in December newsletter)
• Alder & Wolf Road maintenance report
• Dock Committee report
• Dock Planning Committee report
• Work Party dates
• FREE Coast Guard Auxiliary boat inspections
• 2018/19 budget
• New dock “sea-worthiness” rule proposal (introduced at September membership meeting)
• Open Discussion

Roland plans on the following work party dates:
June 2nd 9:00 to 1:00
Sept 1st 9:00 to 1:00

Doug brought up that the tentative shrimp dates are: 5/5 5/9 5/12 and 5/23.
It was agreed to move our May board meeting from 5/12 to Sunday 5/6 from 2:00 to 4:00 in order to 
avoid conflicts with shrimp, Mother’s Day & church.

Open forum:
Roland described his research into protective “covers” for the hose crossings of the finger piers if it is re-
routed to stay above water.  He has found suitable parts that would serve this purpose that cost roughly 
$50 per unit, and several would be required.  Karen asked that this item be included in the budget 
request for the coming year.

The same comment applies to all items that affect the budget since Ted and Karen will be working on this 
in the coming weeks.  Ted is aiming to have a draft budget by March 24th.

The meeting was adjourned at 11:55.


