
Coyle Community Club 
Executive Board1 Meeting Agenda 

November 11th, 2017 
 

Present were: President: John Bell, Secretary: Karen Gale, Treasurer: Wendy Stafford 
Directors: John McClane, Doug Eggert, Carol Robinson 
Incoming board members: Robert Bautista, Ted Harding  
Absent: VP Dennis Schmitt, Director Tim McKee 

 
Call meeting to order at 10:17am 
 
Treasurer elect, Ted Harding, was introduced and greeted with appreciation. 
 
Minutes: Wendy moved, Doug seconded, and the board agreed to approve the minutes of the 
October meeting. 
 
Minutes for Special Emergency mtg: Wendy moved to approve the minutes of the special 
emergency meeting held on Nov. 4th. Carol seconded, and the board agreed. 
 
Treasurer’s Report: Wendy gave an overview of the format and accountings for incoming board 
members.  
 
 
Wendy moved to disperse the board discretionary funds set aside to match CCC member 

donations, and the club member donations from the July 4th party, to the Toandos Emergency 

Preparedness Committee. The motion was seconded by Doug, and got board approval. 

  
We have been invoiced by DNR for Tidelands Lease. It is set on a 4yr basis, and the amount 
varies slightly, as it is based on taxes. It will be paid. 
 
The dock’s water meter has been repaired by PUD, so we will have an increased bill each 
month of use. As the temperatures drop, the water line will be drained, and the valve will be 
turned to “off”, to prevent freezing. The dock shed heater will be turned on, to 50F. 
 
President’s Comments: Dennis delivered a letter that will be reviewed later in the meeting. 
 
Vice President’s Comments: absent 
 
Dock Committee (Chairperson: Roland Faragher-Horwell): Roland is ready to turn off  the water 
when the temperature drops. The access button on the gate is here and ready to install. The 
dockside accessibility railings are back ordered. 
 
Dock Planning Committee (Chairperson: Jackie Gardner): not present. Wendy shared that Nam 
Siui has done the underwater and dock survey. He said that everything looks to be in extremely 
good condition, above and below the deck. His written report will be submitted, soon. 
 



Wolf and Alder Roads Maintenance Committee (Chairperson: Tim McKee): absent 
 
Membership Committee (Chairperson: John Bell): no report 
 
Printing new boat decals: Dock membership & additional boat decal sales are about 110 each 
year. Carol offered to place an order of 150/minimum for one year’s supply, to check the quality 
of a new vendor. Discussion suggested that future purchases be multicolored, not just two 
alternating colors for alternating years, to make a check of valid membership at the dock, easy. 
Wendy moved, Doug seconded, that Carol order 150 – 200 new decals in red for 2018, with 
2018 printed on the label, and that she be reimbursed. Approved 
 
Updated Bylaws: John prepared the bylaws for a posting as a PDF online, changing the format 
to 8.5 x 11 for members to print. Then we will all have access to the latest version. 
 
Carol asked that the cover images for the bylaws package be changed to the logos she chose 
for the newsletter, of Coyle marine harvests, that she chose years ago. She urged us to stick to 
the branding that people now recognize as CCC. 
 
Wendy noted a correction to be made. In 2012 CCC lost its 501c3 status. Wendy & Carol 
reapplied as a 501c4/7, which is for private non-profits whose contributions are not deductible 
with IRS. That designation needs to be changed to reflect our actual tax status. 
 
In the Articles of Incorporation, the registered agent of CCC is incorrectly listed as Carol 
Robinson, as it is now Wendy, who is retiring. This needs to be corrected. This will require a 
quorum vote at a membership meeting, in order to act in accord with our bylaws. This will be 
voted on in April. It will state, in bylaws, that the identified registered agent will be on file with the 
Secretary of State. 
 
We will be posting the club contacts alongside the map of the Churchill community, on the 
bulletin board at Coyle and Hazel Point Roads.  Using the newsletter logo and board contact 
info, it will be laminated and give prospective members, buyers, a way to contact our club. 
 
December newsletter: Topics for the winter newsletter will include an invitation to opt in to the 
online membership roster booklet PDF. The contact information that will be listed for those who 
wish to be included, includes their lot number, name/s, a phone number, and email. There will 
also be an offer for members to opt out of USPS delivery of the membership newsletter and 
switch to email.  
 
Notice of proposed Dock rule: John interprets bylaws to say that we should provide notice of 
Paul’s proposed amendments in the April newsletter. This would remain subject to discussion 
and revision at the meeting.  
 
Review issue of treaty rights access to boat launch: sub-topics: 
 
The letter from the local tribal member, that was delivered to Dennis on 10/26/17, was read. 
The letter received on 11/07/17, from Jamestown S’Klallam tribe’s, Kelly Toye, Shellfish 
Program Manager, requesting a second key for enforcement  purposes, was discussed from 
many perspectives. 
 



Wendy moved and Doug seconded that the CCC share a key with the Jamestown S’Klallam 
tribe’s Fish & Wildlife Manager, via certified mail, as requested for the use of the enforcement 
officer. Also that it include a copy of the letter of request from the tribal Shellfish Program 
Manager. The board approved. 
 
Update for Assistant AG Morey: Karen moved and Wendy seconded a motion to reply to AAG 
Morey’s notice, saying that we have honored the requesting tribal member’s treaty rights of 
access to his accustomed fishery, by providing him, and the tribal Fish &Wildlife enforcement 
officer (as requested by the Jamestown Sklallum Shellfish Program Manager), with keys to the 
boat ramp gate. The board approved. 
 
Discussion followed on how to notify members of why this neighbor was now allowed to use the 
membership’s access to the harbor. Wendy had a statement prepared, which with board 
amendment and approval will be included in the winter newsletter 
 
The board also discussed how to preserve our understanding of treaty rights for the future, to 
avoid the loss of this and the 1985 experience with tribal access requirements. There will be 
further review on this topic in the December meeting. Suggestions included a board orientation 
packet, an addition to the bylaws booklet as info only, an amendment to the dock fob rules, a 
statement in the Articles of Incorporation, or as an additon to Article 5.  
 
Members:  
 
We must decide on signature authorizations for banking to prepare for board member 
transitions: Wendy gave notice that we must extend the life of the organization past 2023, as it 
is not written “in perpetuity” as is customary. Wendy will follow up on signatory rules at the credit 
union. We must replace Dennis and Wendy’s phone number. Add Theodore C. Hadley and 
Karen Gale. Keep Carol Robinson 
 
Wendy made, and Doug seconded a motion that the board authorize a resolution to revise bank 
signatories to add Hadley and Gale, and retain Robinson, removing Wendy and Dennis, 
effective January 2018. Approved by the board. 
  
Carol will print these minutes for 2 CCC officers to sign, for presentation to Kitsap Credit Union. 
 
Membership renewal letter: Wendy will bring a draft of the membership renewal letter in 
December. 
 
Karen moved to Adjourn at 12:02. Carol seconded and the board approved. 


