
Coyle Community Club Board Meeting 

January 14th, 2017 

The meeting was called to order at 10:02 am, at the Laurel B. Johnson Community Center. 

Present were:  President John Bell, Vice President Dennis Schmitt, Treasurer Wendy Stafford, 
Secretary Karen Gale, and Board Members:  Carol Robinson, Doug Eggert, John McClane, and Tim 
McKee.    

The 2017 Board was seated , new Board member Tim McKee was greeted, and Carol Robinson’s long 
tenure in the positions of Treasurer and Secretary was acknowledged with appreciation. 

Dock Chairman nominee, Roland Faragher-Horwell, was introduced and welcomed. 

Carol read the December Minutes.  A correction was requested to change BLM to DNR. Dennis moved 
to approve the minutes as amended, and the motion was seconded and approved, unanimously. 
Karen agreed to forward future Minutes to Francine for publication on the CCC website each month. 

Treasurer Report: Wendy reviewed the income and expenses from December, including 
membership deposits, insurance payout status, and an updated membership count. Membership 
renewals for 2017 are currently at 37. 

The Board agreed to change the wording in the Payment Proposal submitted by our Treasurer, to 
“Dock Maintenance volunteer monthly stipends”, to remain in clear compliance with prevailing law 
(2009 WA Non-Profit  Handbook, particularly p152) regarding volunteer stipends. By definition, issues 
regarding workers and compensation do not apply. Dennis moved to accept the amended proposal, 
authorizing our Treasurer to make routine CCC monthly payments without Board pre-approval. The 
December Meeting Minutes were also revised to reflect that the source used to determine the worker 
status had come from the Handbook, rather than from WACs. 

Wendy had checked with Kitsap Credit Union, asking about their procedure for changing signatories. 
Currently Wendy, Carol & Dennis are allowed to sign on the CCC account. The Board decided to 
maintain the current signatories. No changes or actions are required. 

Dennis introduced Dock Chairman nominee, Roland Faragher-Horwell, who was approved unanimously 
to the position, with gratitude for his willingness to lead this committee and manage dock 
maintenance. 

Jackie Gardiner was nominated as Chairman of the Dock Planning committee. Wendy moved, Doug 
seconded, and the Board unanimously approved her in the position. The Committee will have its first 
meeting at her house on Sunday, 1/15 at 11:00am. Thanks, Jackie! 

A Membership issues discussion ensued…how many currently are paid members, how many are 
lapsed, from what demographics, data accumulated and informing future “marketing” strategies to 
encourage more lot owners to join and participate. The conversation turned to definitions of 
eligibility as stated in the current Bylaws, and voting fairness/parity, which brought up potential 
changes to be proposed for the Bylaws, due to modern landownership standards. As it stands, a 
married couple membership owning one lot, with a married couple as renters who were members, 



would have 4 votes, vs a single multi-lot owner who would have only one.  Potential quorum issues 
that could arise were noted. The subject was tabled, and discussion returned to the membership 
demographics data John had compiled, and will continue to accumulate and refine. 

Discussion of the procedure for amendments of Bylaws followed, including the timing for submission 
to the membership and when voting could proceed. 

On future membership forms the Co-member Contact information line will be changed to Emergency 
Contact to ensure that we have a secondary contact in case of boats needing attention. 

Discussion returned regarding a proposed single vote per membership, which would reduce quorum 
number required to 10, which with 8 members on the Board, should be possible to achieve at each 
meeting. It will take one year to institute any change, giving the Board time to talk and revise our 
proposals for amendments of the Bylaws, for presentation to our Membership at the Spring Meeting in 
April. 

Written proposals from others to address other bylaw issues noted on agenda will be welcomed at the 
next meeting, for discussion. Tim agreed to tackle the membership definition to match the current 
situations the membership exhibits. 

John proposed addition of “underlying text” to our Bylaws, regarding future amendments, cautioning 
future Boards to check that their proposed amendments conform with the requirements stated in the 
WA Nonprofit Handbook. He suggested that we add statement 2(?) to our Bylaws’ Article XIX. 

John added wording to explain the procedure to amend Dock Rules in Article XII, also…and the Board 
agreed to add WA Nonprofit Handbook reference, again, to the dock rules so the need to comply will 
not be overlooked when Board members are considering only dock issues. 

Karen reported that the road signs and installation parts have arrived, and gave an overview of the 
anticipated assembly and installation procedures. Tim will help.  

All CCC funds are currently non-segregated. Only one account exists, allocated to all expenses and 
income streams. Discussion indicated that savings toward replacement might best be set up as 
another account. 

 Recruiting for the Dock Planning committee is ended. We anticipate others to join when discussion 
begins at the Spring Meeting. 

Roland has talked to Joan, and the only tool used for lawn care that is not owned by CCC is the leaf 
blower, which he will replace. 

Discussion of publication of Bylaw updates revealed that 2010 is when the last version was printed, 
with updates published online, and that a log of amendments is also posted on the CCC, website, 
under the Board tab. The expense of re-printing discourages constant updates in print. 

The request of a Native American (non-member) Churchill resident to use the dock for commercial 
activities prompted Dennis to call the S’clallum Tribe council for guidance. We would not restrict this 
person’s access to the dock if he were a member, but our Bylaws restrict commercial vessels at the 
dock, and commercial activities on the dock. Other public and private marinas allow commercial 
vessels at their docks, so the resident has other access to public waters. Should he become a 



member, he could use the dock to moor a private vessel of appropriate length. This person, though 
not a member, was previously allowed access to the dock by another member, and subsequently 
made and left a substantial mess on the dock. 

Wendy called DNR to determine if our 2005 – 2019 aquatic tidelands lease prohibited commercial 
activities. The DNR lease does not prohibit such use, but rather allow our membership to determine 
the uses we find appropriate. As our rules restrict commercial vessels and activities, DNR considers 
that to be the prevailing ruling. The membership can also change our rules as we please (within the 
scope of the Bylaws/amendments), according to DNR. 

The resident is welcome to become a member and access the dock, and moor a pleasure boat, but 
not to use the dock in any manner to handle commercial quantities of seafood harvests and gear. 

This issue is being removed from the agenda until/unless if he raises the issue in the future, as a 
member. Regardless, a majority vote by the membership quorum to allow commercial activities 
would be required, a year long process. 

A final look at any potential treaty rights issues indicated that a Native American can use the public 
waterway, but not our private dock & gate. 

Runoff problems on Willow were considered. The road surface is lower than the ditch, so runoff is 
uncontrollable until the immediate neighbors choose to fund a re-contouring of the roadway surface, 
which is not a CCC responsibility. CCC is most concerned about the roads shared by a majority of the 
members, especially those roads accessing the dock, Alder and Wolf. 

The Board engaged in a discussion about turning the exit fob-reader off at the Corby electronic gate 
system, so people can get off the dock if they lose their key in the water, or otherwise are locked in, 
a safety issue. Fire, etc., could become a danger. Roland and Dennis will manage the system to allow 
exit without an electronic fob. 

Jackie previously monitored the CCC website, so another person, was sought for this function. Karen 
will coordinate with Francine. John will update calendar each month, and Dennis will schedule any 
CCC events at LBJCC per Johns’ requests. CCC needs to notify P&R of all meetings each December, 
for each coming new year, to ensure availability. We are able to schedule a year in advance. 

Wendy moved to adjourn, Carol seconded. The meeting was adjourned at 11:52.  

Respectfully submitted: Karen Gale, CCC Secretary 


