
Coyle Community Club Executive Board Meeting  
August 12, 2017 
 
Present:  
Officers: President John Bell, Treasurer Wendy Stafford, Secretary Karen Gale; Directors: Doug Eggert, 
Tim McKee, and Carol Robinson;  
Committee Chairs: Kimberly Kinser and  Roland Faragher-Horwell;  
Members: Chris McLane, Will Savage and Paula Clayton 
Absent: VP Dennis Schmitt and Director John McClane 
 
The meeting was called to order at 10:04. 
 
Nominating committee: Kimberly reported that Tim has accepted nomination to a Director position again, 
and four more members were identified to invite to serve on the board. Karen offered to change positions 
if somebody wished to serve as Secretary. 

Minutes:  Wendy moved, Doug  seconded, and the board approved the minutes as presented. 

Treasurer’s report: Current month expenses and deposits were reported with balances sufficient to cover 
operations. Two new memberships will be reflected in next month’s report, one club only and the other a 
dock membership. 

 Wendy moved that an amendment be made to the Treasurer’s procedures, that each month the 
President or Vice President validate that the checking account total reported on the Monthly 
Budget, equals the reconciled amount shown on the checking account statement from the 
financial institution that the CCC is banking with (currently, Kitsap Credit Union).  Carol seconded 
the motion and it was approved. 

Regarding the status of donations and matching funds for Toandos Emergency Planning Committee 
expenses, Roland announced that needs were already being identified and budgets would be available 
soon. 

Chris McLane proposed that a spare key be made available for him/somebody to share with prospective 
members, and to assist members. He offered to have custody of it, as he is proximate to the dock.  

Tim moved that a second spare key be made, to be held by Chris McLane, for recruitment of 
prospective members and as a back up to the emergency spare key. Wendy seconded the 
motion, which was then approved. 

Wendy investigated new UV proof dock decals and found those that fit our needs at 500 for $325.57, 
Wendy has the image PDF and can scan it at 300dpi. Carol will shop for other decals available on a roll, 
with UV protection, and die cut … Carstickers.com was suggested to consider.  

A club-only member has a kayak and doesn’t moor it. He contends with a disability that requires him to 
park on the ramp to launch his boat, so he needs a ramp key to gain access to the harbor. Common 
sense dictates allowing a deviation from the dock rules at the discretion of the board, and it was decided 
to give the member ramp access, but no moorage is to be allowed without a dock membership.  

Wendy moved that Gate 2 access be extended to the club member. Carol seconded and the board 
approved the motion.  

President’s comments: none 

VP comments: absent 

Dock committee: Chris, Gary, and Roland walked the dock to identify projects for the Aug. 26th work 
party, so help can be solicited via email/newsletter/phone. An 8am start will support the hope that the 



crew will be able to accomplish most of the list. There will be a high tide, so low tide work will be 
accomplished at another time. 

Disability access: Recognizing the difficulty that those with disabilities experience walking to and from the 
boats, the board considered accessibility assistance. It was decided to:  

 stripe out a parking spot, as close as possible to the pedestrian and launch ramps (without 
interfering with Goodman sanican maintenance access) 

 designate the first two berths (the first slot) as courtesy moorage for those with mobility issues  

 install a pair of assistive railings in the first berth ($100 each, bolt to dock, to test and potentially 
duplicate on other side of the slot, and in the proposed loading zone on the outside finger pier, 
inside the pedestrian gate)  

 designate the outside of the finger pier as a load/unload zone.  

 design appropriate signage designating the special needs zones for vehicles and vessels 

Carol made a motion to allocate $350 for the purchase of one set of marina access assisting rails 
and the appropriate signage to designate the special needs areas in the mooring space and 
parking lot, and the loading/unloading moorage, plus the hardware for mounting. Karen 
seconded the motion, which the board then passed. Karen will collaborate with Roland on text for the 
signage. 

Roland’s crew will be re-striping the Birch Street dock parking lot at the work party, and will mark the 
designated special needs parking area. 

Two signs seemed to be needed at the hose reel to remind people to turn off hose at top of dock, and 
one including a warning not to contaminate the harbor. Wendy moved to approve $75 for the cost of 2 
signs, then rescinded the motion when Roland announced his plan to replace the garden hose with a 
heavy duty industrial hose. The sturdier hose would not require that the hose be turned off at the end of 
the pedestrian ramp, as it would not be as prone to splitting and leaking as the current garden hose.  

In response to member comments, the Board is satisfied with the length of hose on the reel, and advises 
members at extreme ends to supplement the hose with their own, otherwise we will have to reduce 
diameter of hose to fit on the reel, and we won’t be able to use an industrial strength hose. The self 
coiling hoses might be a good consideration. 

Roads: none 

Fox & Willow St update: Wendy reported having received checks for $1450 of the $2400 sought, and is 
continuing to follow-up with all owners. On Fox Rd, $1150 has been submitted by 7 participants. It is 
hoped that the work can be done after the September meeting. 

Discussion ensued regarding ditching and drainage, and flowing water’s impact on road concerns 
throughout the community, the current costs vs donations, and the history of 2009’s campaign when over 
60% of the community’s property owners each gave $70, resulting in $13,000 to cover grading and 
graveling, and the required oversight, and follow-through, that took. Tim asked to table the subject. It was 
agreed. 

The dock exit button assembly is being ordered and is on the list to be installed at the dock party 

Membership/Membership Meeting planning: We have potential nominees, but no slate in time for the 
meeting notice. Bylaw revisions are ready to be published in meeting notice, along with notes by Carol 
about the 4th of July picnic, the June dock work party, and the availability of fresh water on the dock. It 
was suggested that a solicitation for dock work party helpers be made, also. 



The membership will be polled at the Membership Meeting about their preference for another printing of 
the updated bylaws and dock rules, or to continue to publish and update these documents online, with 
the option of providing a hard copy to members as necessary. 

Chris noted that as of this morning, the online version of the bylaws was out of date and mislabeled.  

Also at the Member Meeting, we will consider a Member Directory, including discussion of considerations 
involving privacy, eg: electronic vs hardcopy. One solution could be to create a Google Share account, 
with CCC member-only access to the opt-in database which would be created with hold- harmless and 
no-duplication warnings. 

Other: Will Savage had comments on the proceedings. 

Chris McLane had done an update search of the CCC website and submitted necessary/proposed 
changes to each board member. He declined an invitation to send it as an electronic file attached to 
email. 

Carol discussed her idea of removing the riprap that had been installed decades ago, above the harbor 
shoreline, to accommodate kayakers’ need for a low profile launch area. The board isn’t interested in 
pursuing the permits and shoreline regulation requirements involved in such a plan at this time.  

Roland proposed some rules about how to define and deal with derelict vessels vs just taking the money 
to leave boats at dock because the owners find it less expensive to moor here than to scrap their boat. 
He was advised that to avoid waiting another year to implement this proposal, he as an individual, or 
somebody else, could make the proposal to the September Member Meeting attendees, and it could be 
voted on in April, with 2/3 approval needed to pass at that meeting. 

Considerations suggested for identifying a derelict boat: 

 No current state registration displayed 

 No liability insurance (when requested as evidence of assumed operability) 

 Not demonstrably operable within 30 days of request to maneuver to X and return  

 Not identified as seaworthy by the Coast Guard Auxiliary (free exam could be arranged to 
coincide with shrimping season, and display of the sticker issued by CGA would decrease 
chances of being inspected on the water) 

 The cost of disposal exceeds the value of the boat, as determined by a marine surveyor 

It was suggested that the board provide guidance for how boat membership stickers are displayed 
visibly, as it is difficult for the dock managers to identify members/non-members in some cases where 
decals are placed in obscure places. 

The meeting was adjourned at 12:26 after a motion by Carol, seconded by Tim, and approved. 

 

 


