
Coyle Community Club Membership Meeting
September 4, 2016

The meeting was called to order at 1:14pm at the Coyle Community Center.  A quorum was reached
and officers present included: President John Bell, VP Karen Gale, Secretary Carol Robinson, 
Treasurer Wendy Stafford, Board Members Doug Eggert, Jackie Gardner, Dennis Schmitt, John 
McClane, Committee Chairs Cherylann Schmitt and Chris McLane. 

John welcomed all attendees and thanked Joanmarie Eggert for the beautiful flower arrangements. 
John introduced the Officers, Board members and Chairpeople and thanked Paula Vine for her 
service.  

Treasurer Report: Wendy reported the membership count at 83 total compared to 84 last year. Of 
the 83 are 65 Dock and 18 Club only members.  Our balance is $56,308.58 at the Kitsap Credit 
Union, $20,000.00 in checking/savings to meet our budget, $36,000.00 is in CDs of  2, 3 and 5 year 
obligations.  $4,000.00 of our $19,000.00 budget has been spent to date with the larger insurance 
and tidelands lease expenses coming later in the year. $18,800.00 dues collected is a little below 
our budget expenditures.   

Dock Committee Report: Chris summarized this year’s repairs to the walk ramp including floats, 
installing stainless steel screws and replacing rotted boards. The solar lights and life-rings were 
installed last year. Current projects include power washing Birch Street to remove moss and 
replacing 10 of the concrete triangles on the dock.  John thanked Chris for his support for the past 
two years as Dock Chair.

Roads Committee Report:  Cherylann reported that our major road concern is damage due to 
misdirected water runoff from Willow Street damaging property below including the Birch Street 
dock parking area.  The Club organized road work parties do help to clear culverts and maintain 
ditches but when the rains come then we as property owners need to keep our culverts clear. 
Resident participation in culvert clearing throughout the winter helps not only your property but 
the community property downhill. 

This Fall we are scheduled to replace the culvert on Alder Street and dig out the ditches along 
Willow Street. We plan on continuing adding gravel as needed. 

The next road work party meets Saturday Sept 10 at 9am at the dock. Please bring tools such as 
racks, shovels, picks, trimmers and gloves. After the work we will enjoy a picnic at the dock.  Mike 
Hayward offered his backhoe.  John thanked Cherylann for her support as Road Chairperson. 

Membership Committee: John reported enjoying working the phones this past year to recruit 
volunteers for work parties and inviting members to the Summer July Picnic. 

Road Signs: Karen reported that the street signs and poles are on order along with “Private Road 10 
MPH” Signs.  The 811 locator has been out and made his marks. The plan is to have the project 
completed by September 20.  When complete the new signs will add safety and security to the 



community by helping EMT staff and Sheriff Deputies locate our addresses and give the community 
an improved self identity. Mike Hayward suggested posting a map of the community roads at the 
reader board at the corner of Hazel Point Rd and Coyle Rd. 

John thanked Karen for undertaking this large project.  She identified the need for the new signage 
based on EMTs getting lost in our community.  A budget was created and Karen completed all the 
needed steps including identifying all the necessary parts, gathering quotes, organizing volunteers 
and contacting the 811 locator.   

Election of Officers:  John thanked Jackie Gardner for her service as Director as her term expires at 
the end of the year.  He announced that the four officer positions and three of the four director 
positions are open.  We did not have a nominating committee so all nominations will be accepted 
from the floor.  The newly elected will take office after the December Board meeting. 

After unanimous approval, the following are the newly elected 2017 officers and board members:
President: John Bell
VP: Dennis Schmitt
Secretary: Karen Gale
Treasurer: Wendy Stafford
2017 Three Year Director: John McClane
2015 Three Year Director (one year remaining): Tim McKee
2017 One Year Director: Carol Robinson

John encouraged members to volunteer as board members.  Volunteers are also needed to chair 
committees and help on projects.  

Bylaw revision: The change to the Bylaws was a motion on the table from the Spring Membership 
Meeting. Wendy presented the proposed revision to Bylaw Articles III Section to include the 
following:
- Electronic banking including using a debt card for approved online transactions.
- Two signature requirement eliminated as it no longer pertains in electronic banking.
- Membership card issuance eliminated since we do not issue member cards.
Paul suggested changing the wording in the amendment from “bill payment facilities” to “bill paying
options”. There was agreement to amend the motion to include the updated wording.  The 
amended motion was seconded, voted on and pass unanimously.  

Audit Committee:
John explained that the Audit Committee reviews the Treasurer’s banking reports according to a 
documented procedure prior to the Spring Membership meeting in April.  Lawrence Balingit and 
Jackie Gardner were nominated for the Audit Committee.  

Future Dock Requirements:  Jackie reported on her findings regarding the new state requirements 
for dock replacement including replacing creosote pilings and installing daylight filtering decking. 
Our dock was built in 1986 with an expected life of 30 years and it now 30. Jackie received a quote 
from the company that built our dock, Shoreside Marinas in Bellingham.  The quote is based on 



square footage, 3,816 sq ft, includes demolishion and disposal. A 15 year life dock estimate was 
quoted at $525,000.00 and a 30 year dock estimate was quote at $604,000.00.  The estimates do 
not include the walk ramp. 

Our dock is a valuable piece of property.  Looking into replacing the dock in partial phases would 
add additional expenses as there are certain baseline expenses for each phase for example permits 
for and bringing in expensive equipment like cranes.  John thanked Jackie for her extensive study of 
the State regulations and encapsulating and presenting her report.   

Long Term Dock Replacement Solution: Chris made a presentation including our current rate of 
savings and how much additional revenue would be needed to meet the estimate for replacing the 
dock.  Chris estimated the remaining dock lift was 10 – 30 years if we continued our maintenance. 
He following figures are based on assuming the dock would last an additional 20 years.  
$604,000.   replacement estimate
$   54,000.   current savings
 $550,000.   needed

$550,000 needed / 20 years before replacement = $27,500./year needs to be generated

$27,500. / 65 members = $423./year additional revenue needed per member
$225. current dock dues + $423. additional = $648. total revenue needed per member

Chris encouraged us to use the time before the Spring Meeting to understand our options and 
develop a plan going forward. He suggested getting quotes from other vendors and consider other 
design options including reduced square footage.

Options for increasing revenue need to be discussed including raising membership and dock fees 
either immediately or progressively.  Suggestions from the floor included the following:
1. Fund Raising
2. Reduce Expenses
3. Include inflation
4. Reduce dock size
5. Get a professional assessment of our current dock life
6. Get more members involved in the effort 
7. Pole the members on how they currently use the dock, how the see themselves using the dock 
and membership in the future.
8. Grants:  Jackie explained that since we are a private dock we are not eligible for public funds. 
9. Insurance:  We currently do not have complete dock to code replacement.  It is very expensive.
10. DNR lease requirements could change.

John thanked all in attendance for participating in this important discussion. He thanked Chris for 
his presentation to get us thinking of a solution towards the well being of the Club. Chris thanked 
the audience for the list of suggestions.



Notice of Proposed Amendments to the Dock Rules: John distributed copies of the proposed 
changes to dock rules 3 and 4.  
Rule 3: The changes include adding the Washington Administrative Code 308-93-010(21) for the 
definition of “Overall Length” when referring to boat length. 
Rule 4: Increasing the dock dues to $350. per year.  
Rule 4b: Include an option to discount your next year’s dock membership fee by a dollar amount 
equated with hours worked on organized maintenance activities.  
Rule 4c: Selling a fixed number of yearly subscription dock memberships to people not eligible for 
club membership.

Thank you, John, for your work on the written proposal. This proposed amendment to the Dock 
Rules is now a motion on the table for the Spring Membership Meeting. 

Open Discussion:
Ralph recommended a life-ring on the ramp side of the dock gate.  Chris says he will install one.

Larry noticed that the walk-though gate does not always close.  Chris has heard this from other and 
has not be able duplicate the problem.  He is trying to figure it out. 

Chris introduced and thanked Robert Bautista taking over the position of dock maintenance that as 
vacated when Cary Vine moved out of the area. 

Gary Elmer reiterated the suggestion to get a professional assessment of the dock regarding 
number of years of life left. Wendy mentioned that the DNR will be assessing our dock two years 
prior to the lease renewal.

There was a motion to adjourn. Motion passed to adjourn the meeting at 3:08pm

Respectfully submitted: Carol Robinson, CCC Secretary


