
Coyle Community Club Board Meeting
August 13, 2016

The meeting was called to order at 10:05 am at the Coyle Community Center.  

Present: President John Bell, VP Karen Gale, Secretary Carol Robinson, Treasurer Wendy Stafford, 
Board Members Doug Eggert, Jackie Gardner, Dennis Schmitt and John McClane. Committee Chairs 
Cherylann Schmitt and Chris McLane. Also present were Steve and Karen Davies, James and 
Charlene Pinks and Larry Bell.

Minutes (additions-corrections)  corrections:  John requested the following correction to the July 9, 
2016 minutes: Dock Rule 3, maximum 26 ft boat length: 
“After much discussion, we decided boat length will be based on “overall length” as defined by the 
Washington Administrative Code.” There was a motion to approve the minutes as amended.  
Motion passed.

Larry Bell informed us that the dock was originally designed for a maximum boat length of 24’.  A 
board member with a longer boat had the rules amended to allow for a 26’ max boat length.

Treasurer’s Report:  Wendy reported membership count is 79 total including 16 club only members.
Last year in July the membership count was 84 total. Two new members are joining this month.  

President Comments:  John hopes to get through today’s agenda in the allotted time. 

Vice President Comments:  Karen commented on neighborhood security reminding us to keep our 
doors locked.  She also commented that it is good to see members enjoying themselves at the dock.

Dock Committee (Chairperson: Chris McLane): Chris was running late and not available to report.

Roads Committee (Chairperson: Cherylann Schmitt):  Cherylann made a road presentation including
cost estimates recommendations for the following:
1.  Willow St:  $1170.00 equipment operator, equipment rental and delivery to re-ditch uphill side.  
Also needs extensive tree and brush removal.

2.  Alder St: $725.00 equipment and operator, 20 ft 12” culvert, trash disposal and gravel.  This is to 
replace the failed culvert at lot 29.

3.  Corner of Alder and Wolf: $1075.00 equipment operator, 40ft 12” culvert, trash disposal and 
gravel.

Cherlyann thanked John, Chris and Dennis for walking the property and helping with the 
assessment. 
After much discussion it was decided to postpone the work on Willow and concentrate on the more
traveled roads of Alder and Wolf where the capture of water flow is critical.  A professional 
excavator is recommended to do the job right. The Road Budget will cover these expenses. 



Wendy moved to fund project numbers 2 and 3 above with the Road Budget funds.  The motion 
passed.  The project total is approximately $2100.00 including dump run and gravel.

A road work party is scheduled for September 10 meeting at 9am at the dock for brush removal and
culvert clearing on Alder Street.  Wendy will add this announcement to the Fall mailing including 
suggested tools to bring to do the job.  

Membership Committee (Chairperson: John Bell): John announced he enjoyed this position and he 
will work towards finding his replacement before next summer.

Other Committees when Applicable (Audit, Nominating): Wendy reminded us that the Audit 
Committee Chair request will be on the Fall Membership Meeting Agenda.  Jackie and Chris 
expressed interest in the position. The Nominating Committee Chair is on the Spring Meeting 
Agenda. Chris emphasized the importance of starting early to recruit for open positions.

2017 positions to be filled at Sept. 4th Membership meeting:  John reviewed the open board 
positions.  John announced he will not be running for President but he is willing to fill the one year 
past President board position.  Wendy announced she is willing to fill the treasurer position for 
2017 only.  Karen announced she is interested in the Secretary position.  Carol announced she is 
interested in a board member position.  Chris announced he is interested in the Vice President 
position if Dennis will be President.  Dennis said he will consider the appointment.  John McClane is 
currently filling the board position through 2016 that was vacated by Paula Vine.  He is eligible for 
any open position. Cherylann is interested in remaining Road Chair.  Jackie will be stepping down 
from the board. Chris is stepping down as Dock Chair. 

Old Business: Road/drainage work party: Discussed above.  

Harbor pollution concerns and government contacts:  tabled 

Tidelands Lease: Wendy read highlights from a letter from the DNR regarding our tidelands lease.  
$2,730.74 is the new lease amount through Nov 30 2019. This is about $200. less than the previous 
lease amount.  

Road maintenance campaign (tabled pending news regarding PUD water line repairs)

Road signs - next steps: Karen reported that the sign order is ready to be placed.  We can use the 
existing brackets. The County is not signing Eaton Street at this time.  Karen recommends increasing
the order to include county road name signs at the intersections of CCC roads with County roads, so
that we have consistent and understandable signage throughout our community. The addition will 
not exceed our budget. She recommends 6 signs reading “Private Roads 10 MPH”.  Chris will help 
with contacting volunteers to help with the installation. Chris also volunteered for the Home Depot 
run for needed materials. Dennis expressed willingness to auger the holes for the signs whose posts
need to be re-placed.



Dennis moved to approve expenditure of materials and equipment within the $2,500.00 Sign 
Budget.  The motion passed. 

Dock replacement ROM cost:  Jackie presented her dock replacement report.  The Shoreside 
Marinas ROM cost is between $500,000 and $600,000.  This estimate does not include replacing 
the walk-through gate and walk ramp.  Shoreside Marinas says that our dock is well maintained 
however DNR may require ecology upgrades.  

John thanked Jackie for her report.  The dock is a valuable asset enhancement to our properties. He
recommended the following considerations: 1. Review our insurance coverage.  2. We may want to 
get additional ROM estimates.  3.  If maintenance is continued, what is the remaining life of the 
dock?

Wendy offered to review our insurance policy and present her findings at the next meeting. 
Chris estimates the dock should last another 20+ years with the current level of maintenance. 
Additional ROM quotes are recommended.  We would then look at the dock replacement numbers 
and our current Membership revenue.  A possible outcome of the review may call for a 
Membership Fee increase.  These additional quotes and review is for a later date after the 
Membership Meeting.

There was discussion of possible ways to increase revenue including charging for guests launching 
and requiring members to volunteer for a fixed number of hours per year or pay a work fee. 

Dennis asked Steve if he would draft a description of his proposed volunteer/pay for work proposal 
for consideration as a Dock Rules change.  Steve agreed to write the draft. 

Wendy will add a bullet to the Fall newsletter for future dock replacement costs including code 
upgrades.  Wendy offered to bring coffee to the meeting.  John offered to bring plums.  Dennis 
reminded us we need volunteers to clean up after the meeting. 

Neighborhood Crime Watch:  Dennis will look into another community meeting with the Sheriff. 

Bylaw change: Wendy read aloud the bylaw change regarding following:
1.  Adding electronic banking paragraph.
2.  Removing the need for two officers signatures on checks.  The bank does not check for two 
signatures and the majority of the monthly payments are electronic.
3.  Removing membership cards issuance.  An activated key is proof of membership payment.

There was a motion to approve these bylaw changes to mail out to the membership prior to the Fall
Meeting.  The motion passed. Wendy will email a draft for final approval.  

Motion passed to adjourn the meeting at 12:20 pm

Respectfully submitted: Carol Robinson, CCC Secretary


