
Coyle Community Club 
Fall Members’ Meeting  

Sept 3, 2017 
 

All officers and directors were present, as were the committee chairs. 
 

The meeting was called to order at 1:07pm. A quorum was declared, with 27 attendees. 
 
The board members introduced themselves, and new members were acknowledged. 
 
John Bell spoke of the 4th of July picnic’s success, and a show of hands revealed that 
almost everybody present today was present then! He also told of the success of the 
Toandos Emergency Preparedness fundraiser held at the picnic, which raised $244 in 
donations and resulted in a CCC match of $150, for a total of $394 for the TEPC.  
 
Roland gave a Dock status report, noting many accomplishments. He mentioned dock 
wood staining and board replacements, and the installation of the new heavy-duty 
hoses and industrial grade reel for washdowns and fire suppression. He then told of the 
safety/convenience button to be installed soon, that will allow a quick, one-handed exit 
from the dock from the inside, without the need of a fob. Not only convenient during 
crabbing and shrimping season, but lifesaving in case of fire at the dock. A new damper 
will be ordered this week for the pedestrian gate, as the old has rusted and broken. 
 
He then explained the new signs that will be installed this month, designating 2 berths 
closest to the dock as moorage for those with mobility issues, and the outside of the 
nearest finger-pier  as a 15 minute loading zone, for dropping gear, or disembarquing 
passengers. A proto-type handrail set will be installed in one of the reserved berths, to 
test the assistance it affords those who can use help safely moving between the dock 
and their vessel. If it proves helpful, two more sets will be installed; one in the second 
reserved berth, and the other in the loading zone, for safe boarding assistance for those 
who need it.  
 
A 15 minute loading zone will be assigned, out of the way of the ramp and sanican 
service area, but next to the dock ramp. This will allow gear and passengers to be 
delivered as close as possible to the boats. Further, an Accessible parking space will be 
designated, next to the shed. 
 
These upcoming accessibility improvements were met with appreciation by the 
membership. With the emergency/convenience exit button, the hoses on the dock, the 
fire extinguisher, the life rings, and the lighting, our dock has become safer, more 
accessible, and gear handling will be more convenient. 
 
The members who have volunteered to help on dock projects this year were 
acknowledged with gratitude for their investment in our shared asset.  
 



The Club has two stipend workers to care for the grass and the dock. A new dock 
maintenance worker was found, and a second is desired.  
 
Dock Planning committee chairman, Jackie Gardner, has arranged for an underwater 
condition survey of our dock, as well as above the deck. A professional diver with dock 
assessment experience will bid the job this next week. 
 
Wendy made the Treasurer’s Report, saying that the Club is in good financial health. 
Our dues collections have been on par with past years’. The recent boards and 
committees have used Club resources conservatively, so about $4,000 per year has 
been put aside towards any eventual major maintenance or replacement needs. 
 
There was discussion about the Tidelands Lease, renewal of which is due in 2019, at 
which time there is a potential for required action on the dock. The current survey and 
maintenance initiatives are meant to reduce any surprise, or the likelihood of expensive 
directives from DNR, the agency that regulates uses of the tidelands.  
 
Club participation in dealing with road issues on Alder and Wolf, our shared access 
roads to the marina, is the priority for club funds designated for road maintenance. Work 
will be done in October, thanks to Tim McKee, who will participate with his tractor and 
blade. 5/8” gravel will be used again. 
 
All officer and two director positions for 2018 were up for election. The Nominating 
Committee, led by Kimberly Kinser, was thanked for seeking candidates.  
 
Karen Gale was elected President; John McClane Vice President; Ted Hadley 
Treasurer; John Bell, Secretary; Carol Robinson, 3yr Director; Robert Batista, 2yr 
Director; and Tim McKee, 1yr Director. Doug Eggert has 1 yr remaining. 
 
Gary Elmer was elected to Chairman of the Audit Committee, and HR Bohman was 
elected to join in the review of the financial statements for 2017. 
 
Discussion of a proposed Member Roster resulted in the board learning that there are 
many opinions on how/if this should be created and shared within the membership. A 
motion was made and withdrawn regarding options of data sharing. It was agreed that 
since any participation would be opt-in only, with options of what information each 
participating member could keep private, that the board could design a form to include 
with the Annual Dues letter, to gauge interest and feasibility.  
 
As the Bylaws are amended, each version becomes more different from the last printed 
version. Printing being expensive, it was suggested that the latest version of the Bylaws 
be updated and maintained online as a PDF, on the CCC website, ready for download 
by any member at any time. It was suggested that printed copies of each newest 
version of the Bylaws be available, unformatted, as an 8.5x11 document, for the use of 
the officers, new members, and members who request them. 
 



New members asked that there be a point of contact within the neighborhood for new 
owners without web access to find Club contact information and resources. Larry Bell 
suggested that there be a bulletin board at the dock. It was suggested that the 
information also be posted on the bulletin board at the corner of Coyle and Hazel Point 
roads, with the new neighborhood street map. 
 
Amendment 2, adding language to the Dock Rules to remind future boards to ensure 
compliance with the WA State NonProfit regulations, was brought up to vote on. Chris 
McLane asked if a particular person or position of the board be designated as 
responsible for ensuring compliance. The board will determine who is responsible in 
each instance. 
 
Paul Shelton made a motion to remove the comma in sentence 2 of Section 1 of the 
proposed amendment to Bylaws Article XIX. Carol Robinson seconded. It was approved 
by the membership. 
 
There was then a motion by Paul to accept the amendment, seconded by Carol, and a 
vote to adopt the amended amendment, which was approved. 
 
John Bell then explained the intentions of the proposed changes to Article I. There were 
two issues to address. 1) concern expressed that a $75 initiation fee AND $70 dock key 
fee were a barrier to new/ lapsed member recruitment. 2) concern regarding the inequity 
of single members paying full dues yet getting only 1 vote, whereas married couples get 
2, which the proposed amendment sought to remedy by granting up to 2 votes per lot, 
regardless of the relationship of the members. 
 
However, the proposal was recently found to be in conflict with Dock Rule 7, which 
states that club members get their first key free, with replacements costing $75. As a 
result, the board chose to withdraw the proposed amendment at this time. The board 
was not stating notice of a dock rule change at this time. 
 
Chris re-stated that he considers the initiation fee to be a barrier to membership and 
renewal, based on the fact that 50% of the number of lots is larger than the number of 
active members. Carol suggested that we ask prospective members what would be an 
incentive for them to join the Club.  
 
Roland shared that as dockmaster, he is often asked what is going on with the boats at 
the dock that appear to be abandoned. Because $225 per year to park a boat is less 
expensive than disposing of it, unused boats may soon cause a shortage of member 
moorage, because our docks are filling up during the peaks of the season. Due to so 
many expressions of concern, Roland researched local marinas’ policies. The common 
denominator in all of the facilities he looked into, was a derelict boat clause, that sets a 
standard that all vessels must be operable and maintained in a seaworthy condition. If 
the boat cannot be taken out of the harbor in its present condition, it is deemed derelict. 
 



Presently, long-unused boats at the dock are chafing the timber-liners and pulling at the 
finger piers, as the water taken on and marine growth weighs them down. This is a good 
time to consider imposing a rule, as the DNR Tidelands Lease inspection will be coming 
up within two years.  
 
Other recourses were considered. DNR can only deal with derelict boats if the owners 
have failed to pay their moorage, and DNR is facing funding cuts. The State will not 
impose fines on unlicensed vessels in private docks. Marinas are subject to State 
regulations, Docks are not subject to all State obligations. Thus, we need to take care 
not to incur marina standards, just set standards for vessels. 
 
Cherylann Schmitt noted that it is easy to make rules, yet harder to enforce them. The 
membership was surveyed by a show of hands to determine if there was interest in 
pursuing the adoption of a standard for boats at the dock. The membership present 
unanimously supported adoption of such language and a rule. 
 
Paul made a motion to state notice that, “It is moved that all boats moored at the CCC 
dock must be operational and seaworthy. Boats not meeting this requirement by the 
judgement of the Board will not be granted membership or renewal.” It was seconded by 
Roland, approved by the membership.  
 
Wendy announced that a local roads project initiative had raised $3100 to address the 
drainage and roadbed issues on Fox and Willow roads. This endeavor is independent of 
the Club road maintenance, instead an owner-funded project. Her success in gaining 
such participation was applauded, and a contractor will start later this fall to improve the 
neighborhood’s access challenges. 
 
Carol Robinson moved to adjourn. Wendy seconded. The membership approved and 
the meeting was adjourned at 3:08pm. 
 
Respectfully submitted by, 
Karen Gale 
 
 
 
 
 
 


